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GovBenefits.gov Is A Partnership Of Ten 
Federal Agencies

Established by President Bush’s Management Agenda

Outlined all ten partner agencies with Department of Labor as the managing 
partner

Designed to improve citizen access to the government

Partners commit time and resources

Links, funding, site improvement and promotion

GovBenefits.gov needed to get “buy-in” from federal parners

Collaboration – new way of doing business in the government

Asked partners to go outside of fulfilling agency mission to serve citizens

Constant communication was required to keep partners involved
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GovBenefits.gov Demonstrates A Change 
In The Way Government Does Business

GovBenefits.gov improves citizen 
access to the government by 
helping them find benefits they may 
be eligible to receive

GovBenefits.gov consolidates 
information previously spread 
across 31 million web pages into 
one site

Agencies work together for the 
benefit of the citizen

Provides a single access point for 
citizens to use in finding 
government benefits
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How Does GovBenefits.gov Work?

Provides the first point of contact for citizens to use when seeking 
information and resources for government benefits

Three Step Process:

1. Access the site at www.govbenefits.gov

2. Select categories that apply to their life situation (e.g., parent/caregiver, 
unemployed, farmer/rancher, senior citizen)

3. Answer eligibility screening questions based on those categories

= Receive a list of benefit programs you may be eligible to receive, and details 
on how to apply

http://www.govbenefits.gov/
http://www.govbenefits.gov/
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GovBenefits.gov Pulse Check

All citizen-focused federal benefits 
programs are available on the site

Citizens will find State-specific 
benefits on the site in the near future

Outreach to grassroots organizations 
has increased the scope of the 
Website

GovBenefits.gov has received over 4 
million site visits
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GovBenefits.gov Is A Partnership With 
Many Stakeholders

CitizensGovBenefits.gov

Federal Partners State Partners

OMB

Congress
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GovBenefits.gov Is Breaking Down The 
Barriers Of Bureaucracy For Citizens

No single project has the power to eliminate 
government stovepipes

GovBenefits.gov has made these stovepipes 
invisible to citizens by consolidating 
information from several agencies into a 
single location for citizens to use

GovBenefits.gov has found ways to work 
around traditional government barriers to 
collaborate with the 10 partner agencies 
involved in the project
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GovBenefits.gov Strives To Make It 
Easier For Citizens To Find Benefits

Adding state benefit programs 

Revising the technology foundation to 
align with the Federal Enterprise 
Architecture (FEA) reference models

Implementing reusable COTS/GOTS 
components

Providing an online application for 
benefits
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We Continue To Develop New Partnerships

Working with existing federal partners  to

Identify new ways to bring GovBenefits.gov 
to their constituents

Continue to improve the quality of site 
content

Forging new partnerships with state 
governments to extend our benefit program 
inventory

Driving grassroots outreach into the state 
and local levels to increase citizen 
awareness
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We Are Working To Implement On Line 
Benefit Applications 

My Govbenefits:  
• Application data for reuse
• Eligibility information for reuse
• History of application 

transactions

XML Style 
Application

PDF Style 
Application Developing the strategy with 

State and Federal partners

Defining the application 
information requirements 
through joint State-Federal 
working groups 

Collecting lessons learned from 
successful State on line 
application activities
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We Continue To Measure For Success
Partner SatisfactionPartner SatisfactionBusiness ResultsBusiness ResultsCitizen SatisfactionCitizen Satisfaction

Measure the extent to which 
we help citizens identify 
government benefits they 
may be eligible to receive

Measure the extent to which 
partners perceive a value to 
the agency

Measure the extent to which 
we execute according to plan 
and remain compliant with 
relevant mandates

• OMB Quarterly dashboard 
monitors cost, schedule and 
impact

• Section 508 of Rehabilitation 
Act assessments report 
accessibility

• Privacy Impact Assessment 
report compliance

• Security evaluations report 
compliance

• Quarterly survey collects 
partner perceptions

• Monthly meetings collect 
issues and concerns

• The number of links from 
GovBenefits.gov to partner 
agency sites

• Site Feedback Page 
collects direct feedback 
from citizens

• Web statistics report on 
levels of usage and 
technology performance

• Number of Federal and 
State benefit programs 
available on the site



For More Information

Denis Gusty
GovBenefits.gov 

Program Manager
gusty-denis@dol.gov

www.GovBenefits.gov
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