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ABOUT THE 
ACADEMY

As a key agency of the U.S. Department of Homeland Security, the Federal Emergency 
Management Agency (FEMA) has the critical mission of protecting the nation from such 
hazards as natural disasters, acts of terrorism, and other man-made disasters.  FEMA’s 
preparedness, mitigation, response, and recovery activities must be coordinated with key 
stakeholders across the federal government, in state and local governments, and in non-
profit and private organizations.  

Recent legislative mandates contained in the Post-Katrina Emergency Management Reform 
Act (PKEMRA) of 2006 required that preparedness activities be reintegrated within FEMA.  
To assess the agency’s progress in responding to this statutory mandate, the FY 2008 
Department of Homeland Security Appropriations Act directed that an independent study 
be conducted of FEMA’s “integration of preparedness and response programs with a focus 
on organizational structure, hiring plans and goals, coordination mechanisms” and other 
agency-identified areas.  The National Academy has appointed an independent panel of 
experts to direct this study.  Given PKEMRA’s mandate that FEMA “develop and maintain 
robust regional offices,” the study will focus heavily on assessing regional integration and 
developing recommendations for how the agency can strengthen their capabilities. 

Phase I of the study, which will be completed in April 2009, will answer three major 
questions:

•	 What has FEMA headquarters done to integrate its preparedness and response 
programs?

•	 What steps have the FEMA regions taken to integrate preparedness with 
response?  

•	 What impact did these changes have on FEMA’s preparedness and response 
activities in 2008 and early 2009?  These may include preparedness exercises, 
organizational changes at headquarters and the regions, relationship building with 
external stakeholders, and response activities within a select number of declared 
disasters.

The Panel will issue an interim report at the conclusion of Phase I.  This report will provide 
the Panel’s baseline assessment of these issues and identify critical integration topics for 
more detailed study in Phase II.  The Panel’s final report in summer 2009 will include 
detailed recommendations on how FEMA can strengthen preparedness integration, 
especially at the regional level.
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