
 
 
For Immediate Release 
May 5, 2016 
Contact: Harrison Redoglia harrisonredoglia@napawash.org  
 

National Academy of Public Administration Hosts Forum  
on Risk Management for Shared Service Providers  

 
WASHINGTON, D.C. – The National Academy of Public Administration (the Academy), in partnership with 
Ernst & Young LLP (EY), this week hosted a forum on Shared Service Providers and the Risks That You 
Should Be Thinking About—a Conversation with Leaders.  
 
"Our forum on shared services presented real-time and practical advice on best practices and overcoming 
barriers in implementing and operating within a shared service environment,” said Dan G. Blair, President and 
CEO of the National Academy of Public Administration. “Moving forward, we need to make sure that these 
lessons and practices are institutionalized in order to preserve current progress and move forward in a 
Presidential transition environment." 
 
As federal agencies look for cost savings and efficiency, shared services for mission support functions, such as 
financial management, acquisition, payroll, and human resources, becomes an attractive alternative. The goals 
are efficiency through economies of scale, increased connection across government, and better service through 
specialization. While the embrace of shared services is not new, the Obama Administration has pushed for 
increased adoption through Office of Management and Budget (OMB) guidance and by building a government-
wide framework with the recent creation of the Unified Shared Service Management (USSM) Office at the 
General Services Administration (GSA).    
 
The discussion on May 4th in Washington, D.C. featured a panel of distinguished current government officials 
representing all three aspects of shared services—providers, customers, and overseers: 
 

• Elizabeth Angerman, Executive Director of the USSM Office at GSA, charged with overseeing and 
coordinating efforts government wide.  

• Caryn Kauffman, Deputy Chief Financial Officer of the Securities and Exchange Commission (SEC) 
recently led the successful transition of the SEC’s financial and acquisition management systems a 
federal SSP, representing the customer point of view. 

• Clyde McShan, Director of the U.S. Department of Agriculture’s National Finance Center—a 
designated SSP—provides payroll and financial management services to federal agencies. 

 
Nadine Cipriani, EY Senior Manager and author of several studies on SSPs, moderated the event, hosted by 
Dan G. Blair, President and CEO of the Academy. Academy Fellows had the opportunity to discuss leading 
practices, common pitfalls, and risk management with the panelists. 
 
Among the topics discussed were success stories and overcoming challenges, how to fund and sustain SSPs, and 
developing a common interpretation of agreements that govern the relationships between providers and 
customers.  
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The timing of the panel coincided with the release of OMB guidance institutionalizing many of the ongoing 
initiatives and progress, Improving Administrative Functions through Shared Services, available at 
https://www.whitehouse.gov/blog/2016/05/04/continuing-shared-services-momentum. 
 

 
About the National Academy of Public Administration: 
Chartered by Congress to provide non-partisan expert advice, the Academy is an independent, non-profit, and 
non-partisan organization established in 1967 to assist government leaders in building more effective, efficient, 
accountable, and transparent organizations. Learn more at www.napawash.org. 
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